e: [TimeBanking] training package/games
Hello

This is a game I use when working with groups who are considering starting up a time bank or with time banks who have reached a lull in trading.

Start off by giving everyone 3 post-its.  Ask them to write their name on the top of each one and a favor they have done for someone within the last month.  This can be for anyone - family member, colleague, neighbor, stranger.  Start the ball rolling by filling in your post-it.  The favors can be very simple - chatting to a neighbor and/or offering some advice, feeding someone’s pet, collecting some shopping, giving a lift, babysitting.

Read your favors and then put post-its on wall.

Get the rest of group to do the same, and add their post-its to wall.

Try to group post-it favors into categories i.e. driving, d.i.y., gardening, childcare.

You now have the start of the skills list for your time bank.  Explain to people this is all that is needed “ the skills can be very simple and do not need to be things they have trained or qualified professionally in “ just neighborly acts that they do anyway.

Next step.  Give everyone 1 more post-it.  Again get them to put their name on the top and put 1 thing they would like someone to do for them  “ start with yours.  Make it simple.  You will always have people who say there is nothing they need so explain that it does not have to necessarily be something they can’t do for themselves but maybe something they don’t particularly enjoy doing such as washing their car, doing their ironing “ maybe they don’t have a car and currently take taxis or buses and could use lifts.

Again, read out yours and get everyone to read out what they would like.  Then try to start matching with the skills (favors) you already have on the wall.  If there are services asked for that have no match ask members of the group if anyone could do this particular service or if they know of someone who could.  Your skills list should now have grown further but more importantly you have also started the matching process. 

In fact, what you have through collective contributions is the basis for a time bank that has been achieved in a very simple way by using what is already happening in people’s lives.  Point this out to the group so they can see it does not have to be an add on but a way of recording what is already happening to the benefit of all involved.  

Another point I emphasis is that unlike a normal bank account who penalize people who are in debit, a time bank does the opposite  

WE  WANT  YOU  TO  GO  INTO  DEBIT

because this means that someone else has been given the opportunity to give and earn credits.  For the time banking currency to work this is essential.  Whenever I sign up a new time bank member I always encourage them (almost insist) they start off by spending.  Most of us want to be givers (possibly part of our culture) and do not want to rely on people for things.  To make a time bank work we have to change our way of thinking.

DEBT  IS GOOD  AND  ASKING  OTHERS FOR  HELP  IS  GOOD 

When we set up the very first UK time bank, Fair Shares, we devised a cartoon questionnaire to help people recognize the skills they already have.  This can be downloaded free of charge from the Time Banks UK website -  www.timebanks.co.uk 

It is very useful and can be customized to meet the needs of your own time bank.  

When people first fill this in they usually tick at most 5 skills.  I always take the cartoon/questionnaire with me when completing the application form and encourage them to tick more â€“ 10 to 15 is usual.  There is a category on this called -Have a go at anything-“ ENCOURAGE  EVERYONE  to tick this but first reassuring them that they will not be asked to do something way outside of their skills i.e. driving a juggernaut etc!!!   It just gives the time broker the option to call on more people when a skill is requested that is either not on the skills list or that might be have but currently have no-one available to offer it.  It also offers opportunities to add different skills to the list.

People need to be reassured that by offering more skills they are not going to be asked to put in more hours.  The point of a time bank is people help when they can and there is no pressure to do more and it is ok to say no when asked to do something if it is not convenient.  All I point out is that the basis of time banking is reciprocity so we ask of everyone that they both give and take at some point when it is convenient to them. 

Very important.  Throughout this whole process be very flexible on timing to allow questions to be asked and conversations to develop.  I firmly believe that the most important part of any time bank are the relationships and friendships that develop amongst members â€“ these can start right now at this early stage through people talking to others in the group and learning a little about each other and sharing their ideas.
I hope this is of some help. Good luck and best wishes Joy Robinson-Time Banks UK

